Procurement Activity Plan — FY25/26

Procurement description

Estimated
contract
duration

Proposed market approach

This Procurement Activity Plan is current as at 30 June 2025 and provides suppliers with an indication of likely procurement activities that will occur within the
next 12 months.

Estimated
release time
during FY

1 iszligsli-:sarth Fauit Current Limited Cost Benefit 6 months Regulatory Operations RFP - Professional Advisory Services Q1
2 | Conductor and Connections Review — Stage 1 | 6 months Regulatory Operations RFP - Professional Advisory Services Q1
3 | Stakeholder Insight Research Program 6 months CE);;;c:irgﬁ(r;:nd People RFP - Professional Advisory Services Q1
4 | Cyber Security Testing Services 1 year Finance, Strategy and Risk | RFP- eServices Register Q1
5 | Independent Audit of Cyber Maturity One Off Finance, Strategy and Risk | Invitation to Supply (ITS) Q1
6 | Service First Platform Upgrade One Off Finance, Strategy and Risk | Invitation to Supply (ITS) Q1
7 | Information Architecture & SharePoint Uplift One Off Finance, Strategy and Risk | RFP- eService Register Q1
8 | Datahub Integration 3 months Finance Strategy and Risk | RFP- eServices register Q1
9 | Dynamics Module Implementation 5 months Finance Strategy and Risk | RFP-eServices register Q1
10 | Emergency Management Framework Review | 6 months CE);;;c:irgﬁ(r;:nd People RFP - Professional Advisory Services Q2
11 | Electrical Equipment Safety Scheme Upgrade | One Off Finance, Strategy and Risk | Invitation to Supply (ITS) Q2
12 | Conductor and Connections Review — Stage 2 | 6 months Regulatory Operations RFP - Professional Advisory Services Q2
13 E;%?;%Sesg]?gﬁizd Capability Framework 1 year CE);;;c:irgﬁ(r;:nd People RFP - Professional Advisory Services Q2
14 | Mandatory Compliance Related Training 1 year CE);;;c:irgﬁ(r;:nd People Invitation to Supply (ITS) Q2




Customer and People

15 | Leadership Training 1 year Experience Invitation to Supply (ITS) Q2

16 | ESV- Connect Platform Upgrade One Off Finance, Strategy and Risk | Invitation to Supply (ITS) Q2

17 Devglopment of Certificates of Electrical Safety One Off Finance, Strategy and Risk | RFP- eServices Register Q3
Audit System

18 | Call behavior review - Soft Skills Training 6 months (éustqmer and People Invitation to Supply (ITS) Q3

xperience

19 EIectr_lcaI Equment Safety Scheme One Off Finance, Strategy and Risk | RFP- eServices Register Q3
Functionality Enhancements

20 | Automated Software Development Testing Tool | One Off Finance, Strategy and Risk | RFP- eServices Register Q3

21 | HRIS Payroll System Upgrade (Chris21) 3 Years Finance, Strategy and Risk | RFP- eServices Register Q4

22 | Organisational Chart Mapping Tool 3 years Finance, Strategy and Risk | RFP-eService Register Q4

23 Gas track upgrade to ESV Connect Pega One Off Finance, Strategy and Risk | RFP- eServices Register Q4
Government Platform

24 I(\/Isglg)ged Cyber Security Operations Centre 3 years Finance, Strategy and Risk | RFP- eServices Register Q4

25 Development of Renewable Asset Management One Off Finance, Strategy and Risk | RFP- eServices Register Q4

System

Note: All planned procurement processes are subject to revision or cancellation. The information in this document is for planning purposes only. It does not
represent a solicitation, nor a commitment by Energy Safe Victoria to purchase the described goods or services.

Enquiries can be made to: mailto:procurement@energysafe.vic.gov.au
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