Procurement Activity Plan — FY26/27

This Procurement Activity Plan is current as at 30 June 2026 and provides suppliers with an indication of likely procurement activities that will occur within the next
12 months.

Estimated
release time

during FY

Estimated
contract duration

Proposed market
approach

Procurement description

Category

Board portal software - Secure, cloud-hosted board portal
software solution to support the Board and its committees.

Legal, Governance and

Request for Proposal

The solution must facilitate distribution, agenda and minutes| 3 years : (RFP) - eServices Q1
. : Regulatory Policy :

management, board member access controls, and integration Register
with existing Microsoft 365 environment.
Conductor and Connector Assessment Review -
Engagement of specialist technical consultancy to conduct a 4 months Requlatory Operations ?nggf_ s;:g;ezrs?g:asf ! Q1
structured review of conductor and connector performance 9 ryop . )

e T Advisory Services
across Victoria's electricity distribution network.
Rapid Earth Fault Current Limiter (REFCL) Cost Benefit
Analysis - Independent consultant to undertake a detailed Request for Proposal
cost benefit analysis of REFCL technology. The analysis will 3 months Requlatory Operations (ngp)_ Professignal Q1
evaluate the costs and benefits of mandating or expanding 9 ryop Advisorv Services
REFCL deployment across Victorian electricity distribution Y
network.
Stakeholder insight research programme x 2 - Request for Proposal
Engagement of a research agency to deliver two stakeholder . . q op
e : 1 year Public Affairs (RFP) - Marketing Q1
insight studies — one focused on energy generators and . .

. . Services Register

networks, and one on licensed electrical workers.
Service First — Community Engagement and Feedback
Platform - Service First platform, which supports community| Request for Proposal
engagement, feedback collection, and customer experience| 6 months Public Affairs (RFP) - eServices Q1
tracking. To deliver a fit-for-purpose digital engagement Register
solution aligned to stakeholder engagement objectives.
Wellbeing Consultant - Engagement of a wellbeing and Request for Proposal
resilience consultant to work for a short term, team specifici 3 months Public Affairs (RFP) - Professional Q1
engagement. Advisory Services
Penetration Testing - penetration testing services to assess| 2 + 1 years Finance, Strategy and Risk | Request for Proposal Q1




the security of Energy Safe's IT systems, including Pega and

(RFP) - eServices

Dynamics environments prior to go-live releases. Register
Asset Management - One-off implementation of ServiceNow| Up to 4 months

8 IAsset Management module to address gaps in Energy Safe's| Finance, Strategy and Risk | Invitation to Supply (ITS) Q1
current service management solution.
Regulatory decision-making framework - Engagement of
specialist consultant to design and implement a Regulatory Legal. Governance and Request for Proposal

9 |Decision-Making Framework. The framework will provide| 1 year Reg uI,ator Polic (RFP)- Professional Q2
structured methodologies and tools to support consistent, 9 y y Advisory Services
evidence-based approach.
Manage in Place — Knowledge Management Software -
Software solution to support its Manage in Place capability . . Request for Proposal

10 . . 2’ 3 months Finance, Strategy and Risk | (RFP) - eServices Q2
enabling staff to manage documents and records within .

o Register

existing platforms
Information Architecture Program - Consultancy for|
Design and Training Delivery - Engagement of a
consultancy to support implementation of its Information
Architecture Program. To assist with the design off . : . Request for Proposal

" EnergySafe's information architecture, development of staff 6-9 months Finance, Strategy and Risk (RFP) Q2
training materials, and delivery of training to support the
organisation's transition to improved information and records
management practices.
Pega Support Panel - Support, maintenance and projectl 1 year

12 |delivery work on Energy Safe's Pega platform (add to existing Finance, Strategy and Risk | Invitation to Supply (ITS) Q2
panel of providers).
Microsoft Dynamics Support Panel - Support, maintenance| 1 year

13 land project delivery work on Energy Safe/s Microsoft Finance, Strategy and Risk | Invitation to Supply (ITS) Q2
Dynamics365 platform (add to existing panel of providers).
Firewall - Engagement of a supplier to design and implement| Up to 4 months

14 |Azure network segmentation and firewall configuration to Finance, Strategy and Risk | Invitation to Supply (ITS) Q2
strengthen Energy Safe's cloud security posture.
Azure support services - Azure services including removal Up to 4 months

15 jof Azure VMware Solution (AVS) and migration of legacy Finance, Strategy and Risk | Invitation to Supply (ITS) Q2
Windows Servers to Azure/SaaS.
Website - Replacement website hosting solution to succeed 3 years . . Request for Proposal

16 Energy Safe's current external website hosting arrangement. Finance, Strategy and Risk (RFP) Q2
Cloud Network - One-off implementation of Zscaler security] 4 months

17 filtering for Energy Safe's Azure-based servers to strengthen Finance, Strategy and Risk | Invitation to Supply (ITS) Q2

cloud network security.




Digitisation of infringement issuing/processing/reporting
- A solution to digitise its end-to-end infringement

Legal, Governance and

Request for Proposal

18 management workflow, including the issuing, processing, and 3years +1+1 Regulatory Policy (RiFQtéfsewlceS Q3
reporting of infringement notices. 9
Continuing Professional Development (CPD) Hosting
Platform - A supplier to secure a new multi-year hosting and . . o

19 licensing arrangement for the CPD platform used by licensed S years Public Affairs Invitation to Supply (ITS) Q3
electrical workers.
Employment Value Proposition (EVP) - Engagement of g

20 [specialist consultant to develop an EVP to support Energy, 3 months People & Culture Invitation to Supply (ITS) Q3
Safe's staff attraction, retention and engagement strategies
Strategic Workforce Planning (SWP) - Engagement of a

21 |specialist workforce planning consultant to develop a SWP| 3 months People & Culture Invitation to Supply (ITS) Q3
aligned to Energy Safe's strategic objectives.
Network services contract - covering Wi-Fi, LAN, WAN and 3 years Request for Probosal

22 firewall management, replacing Energy Safe's current Finance, Strategy and Risk (RIEP) P Q3
Cenitex-managed network arrangement.
Brand Agency - Multi-Year Creative and Campaign
Services - Brand and creative agency to provide integrated Request for Proposal

23 lcampaign development, media planning and execution, and 5 years Public Affairs (RFP) - Marketing Q4
research support across Energy Safe's public safety Services
communication activities.
Contact Centre - Replacement of Energy Safe's contact TBC Request for Proposal

24 |centre software, including licensing and Interactive Voice Finance, Strategy and Risk (ngP) P Q4
Response maintenance
Reporting Tool - Cloud-based risk and compliance reporting TBC Request for Probosal

25 ool to support Energy Safe's Strategy & Risk function, Finance, Strategy and Risk 9 P Q4

covering implementation and ongoing software licensing.

(RFP)

Note: All planned procurement processes are subject to revision or cancellation. The information in this document is for planning purposes only. It does not
represent a solicitation, nor a commitment by Energy Safe Victoria to purchase the described goods or services.
Enquiries can be made to: mailto:procurement@energysafe.vic.gov.au
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